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One of the greatest challenges theological seminaries are facing today is funding. Most of
ese schools were started and are being run by faith. In the past, missionaries who pioneered
pst of these institutions took responsibility for funding the schools. Now, however, they have
ther withdrawn or are about to withdraw funding. Foreign donations or gifts continue to
Eerease. This development has negative implications on theological education. Moreover, it is
pcoming increasingly difficult to fund theological education today by reason of the recent

#obal economic crisis or meltdown.

Worse still, the operational expenses in most seminaries today are on the increase and are
stituting a significant threat to the financial viability of these institutions. In some
sological institutions expenditures are more than the income. How can financial
pstainability be achieved in a situation such as this? Besides, the environments for learningin
pme theological institutions are not conducive. The compounds are bushy, classrooms are not
furnished, staff quarters are not provided and, where available, not befitting. Student
pstels are in dilapidating conditions. Secular institutions are in much better conditions. This
ptuation has made theological education unattractive to many young people in the society.
They think it is not as lucrative as other callings in life; as such, enrolment is usually not

mcouraging.

I remember my experience as a young man, when I decided to go for theological education

er my secondary education. Many people, including top church leaders, counselled against it.

f not for a few of the people who encouraged me to continue, I would have missed the will of

od for my life. The question is: How can theological education be sustained in this jet age?

How would theological institutions generate enough funds to meet their financial obligations?

Should seminaries have fund raising departments with specialist fund raises heading them?
What is the role of the church and church leaders in funding theological education?
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This paper examines how theological education can be sustained economically. The
UMCA Theological College, Ilorin; ECCWA Theological Seminary, Igbaja; and Immanuel
College of Theology, Ibadan are used as a case studies because they are among the leading
theological seminaries in Nigeria, in order to provide an objective basis for assessing funding of
theological education in Nigeria and for making suggestions for sustainability.

The Meaning of Theological Education

Literally, theology is talking about God (Ikenga-Metuh, 1996:1). It is a discourse about
God. Etymologically, theology is derived from tow Greek words, theo (God) and Logos
(discourse, reason or word) (Hudgson and King, 1982:1). In other words it is thinking or
reasoning about God (Reese, 1980:5744). Theology involves a two-step process. Firstly, it is a
deep, prayerful reflection and study of the faith with the aim of reaching a deep understanding of
it. Secondly, it is a systematic presentation of this faith to others (Humpherys and Wise, 1974:
7). That is to say, theology has to do with scientific reflection and systematic presentation of
faith. This was supported by Agbeti when he opined that a theology is not good enough until the

- experience about God has been systematically, critically and scholarly expressed or articulated

(Tkenga-Metuh, 1996: 1). Therefore, theology is the application of the word of God to all of life
(Agbeti, 1976: 7). It denotes teaching about God and his relation to the world from creation to
the consummation (Garland, 1977: 66).

Education has been defined as teaching people various subjects in a school or college. It is
the process through which a person is taught better ways of doing something or a better way of
living (Packer, 1994: 680). It is the art of developing a person mentally or morally (BBC English
Dictionary, 1992: 350). Education is capable of shaping or regulating behaviour of people in the
society. The main aim of education is formation of good character (Allen, 2001: 444).
Theological education therefore is the systematic teaching of the truth about God to a person or
an audience with the aim of positive change in character (Oduolowu, 1999:2). This suggests
that the theological educator must be versed in the subject-matter he/she intends to teach.

The Place of Theological Education in Nigerian Society

The role of religious educators in any society cannot be over-emphasized, especially in a
nation like Nigeria. Nigeria is a religiously pluralistic and multi-ethnic society. In this type of
society, monotheistic faiths like Christianity are exposed to the dangers of mis-interpretation,
distortion and syncretism if the interpreter does not have the mastery of the subject matter. It
will also be difficult for the faith to be contextualized, preserved and passed on to subsequent
generations.

In Nigerian society, theological education appears to be undertaken in three major levels.
These are: family, Church and institutions of learning. Before the advent of Christianity, the
family and the cult were the major avenue of socialization and religious education. During this
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, family and tribal ties were strong because tribes and ethnic groups existed
dently. As such it was easy to foster a uniform religious belief and practice in the tribe
the family and cult (Oduolowu, 1999: 3). However, during the colonial era in Nigeria,
ch championed education generally. The clerics were the chief agents of education. The
therefore took over the role of the family and cult. As a result of this attention was not

to theological education as expected. Secularism was the order of the day (Oduolowu,
E3).

Nigeria today, educational institutions have almost been weaned from the supervision
irect control of the church. It appears that the church has surrendered or relinquished
icant aspects of the task of theological education in large measure to educational

tions which at the moment have embraced secular policies (Oduolowu, 1999: 3). The

t of correct and adequate theological education accounts for crimes of all sorts being
trated today in Nigerian society. For no society can flourish without godly leaders (London

Wiseman, 1994: 11). It also accounts for heresy and fake ministers of the gospel today.
of the teachers of the word are not well grounded in what they preach or teach.

the Old Testament, theological education was done stage by stage by various agents who
engaged in education. These agents included parents, prophets, priests, sages, scribes and
is. The emphasis in the book of Deuteronomy was upon passing on the basic content and
s essential for life of the faith community. Parents played crucial roles in teaching the
s to be followed by the children while follow ups were done by other members of the
unity (London and Wiseman, 1994: 11).

According to Deuteronomy 6:4-9 theological education should be held in high esteem. It
d be done when sitting at home, when walking along the street, when lying down and
getting up. It is foundational because it provides both the basic truth and structure upon

ich all else must be built (London and Wiseman, 1994: 11). A careful study of the New
tament reveals that the world in which Jesus lived was not different form ours. People living
that time had their own challenges. Jesus at that time charged his disciples to transform the

rid.
1ancing Theological Education in Nigeria

Some Christian traditions in Nigeria do not consider theological education as a necessary
-requisite for ministerial training. They believe that anyone called into the Christian
nistry only needs the teaching and direction of the Holy Spirit. They claim that Jesus and his
ciples never attended any theological college, yet they excelled in life and ministry. Because
the aforementioned reasons, they do not invest in formal theological education of their
tors. To them theological education curricula are western and do not address the challenges
Nigeria. They believe that theological education cannot adequately equip church leaders in
reria to meet challenges in the Christian ministry.




sufficient revenue to: (1) implemen

required in a good and useable condit
purchasing power of their savings ore

t their missions effectively,

ion; (3) pay their faculty and staff fairly; (4) maintain the
ndowment accounts (Aleshire, 2011- 2)

N raising. This situation applies to
&e, llorin, Nigeria, ECWA Theological Seminary, Igbaja, Nigeria; and
Immanue] College of Theology, Ibadan, Nigeria.

The Example of Three Theological Institutions in Nigeria

), began work in Nigeria in 1905. The
College did not assume the present name (UMCATC) at the initial stage. The UMS had

operated Bible Schools in th guage areas of the mission, namely Hausa, Yoruba
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& good plan and purposeful move were made which resulted in the establishment of what was
hen known as the UMS Theological College (UMSTC). A temporary site for the College was
scated at Jebba where the first class of eight students enrolled in January, 1956.

For the first three years, the College remained at its temporary site until a permanent site
was secured in Ilorin, the capital of Kwara State, and some buildings were erected on a 23 acre
plot of land on the road running from Ilorin to Ajase Ipo. By the end of 1957, the buildings were
seady for occupation. The move to Ilorin took place on 5th January 1958. Boarding facilities

ere provided for students. There was adequate classroom space and a growing library.

On January 5, 1978, the College was handed over completely by the UMS to the United
Missionary Church of Africa (UMCA). It was in that year that the College was renamed United
Missionary Theological College (UMTC), which was later changed to United Missionary
Church of Africa Theological College (UMCATC), in 1996.

As for Immanuel College of Theology and Christian Education, it was established at its
present site in 1964 at Samonda, Ibadan. It is jointly owned by the Anglican and Methodist
Communions of Nigeria. On the part of ECWA Theological Seminary, Igbaja, it was established
in 1941 by the Sudan Interior Mission, which later became the Evangelical Church of West
Africa and, later still, the Evangelical Church Winning All.

‘Academic Programme

At the on-set, the UMCA Theological College offered a programme which led to the award
of Certificate of Theology. The curriculum of the programme was expanded in 1970 with the
wiew to preparing students for a Bachelor's degree in Theology (B.Th). In 1977, a Bachelor in
Religious Education programme was introduced and continued for a few years. In 1981, the
Diploma in Theology or Religious Education programme was added. Today, the College runs
courses from Certificate in Theology to Doctor of Ministry. The ECWA Theological Seminary,
Igbaja also runs programmes from Certificate of Theology to Doctor of Ministry. The
Immanuel College of Theology and Christian Education runs similar programmes.

The theological institutions have produced numerous personnel, both for the church and
the society in general, and they are still doing so. Some of the graduates of these institutions are
pastors in various denominations; chaplains of various para-churches (including Military);
teachers in primary and post primary schools; and lecturers in higher institutions of learning,
such as Colleges of Education, Polytechnics and Universities.

Implications of Financing for Theological Institutions in Nigeria

From inception the funding for running the UMCA Theological College, Ilorin was
generated by the missionaries from Canada and America. They managed the human and
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financial resources. They recruited faculty and staff of their choice with their own terms and
conditions. Over 90 per cent of the faculty members were Canadians. The missionaries of the
Sudan Interior Mission were similarly responsible for the funding and running of the ECWA
Theological Seminary, Igbaja, with most of the faculty made up of Americans. Immanuel
College of Theology and Christian Education, Ibadan, was funded initially from Britain, with
many of the faculty members drawn from that country.

When the institutions were handed over to the indigenous members of the various local
churched, running the schools became a big challenge. Initially, foreign donations were coming
from partners abroad, but later these started decreasing. For instance, in 2005, the UMCA
Theological College was officially informed that foreign support would no longer come because
the Nigerian Church was considered mature enough to care for herself. The church was forced
to source for all funds locally, which up till today are not coming in adequately. There are
various reasons for poor funding. For instance, the ECWA Theological Seminary cites the
problems of the national economy, lack of awareness of the Seminary's needs, lack of
understanding of what theological education entails, and lack of interest in theological
education. For the Immanuel College, the main reason cited for poor funding is that the yearly
assessments (levies assigned to the sponsoring churches to support the College yearly) are not
available because the sponsoring churches are not prompt or regular in payments.

The United Missionary Church of Africa (UMCA), at one of her general conferences,
approved that a Sunday be set aside every year to raise funds for the College in all her churches.
This has not yielded the expected results as some of the churches and districts are not faithful.
Individuals and fellowship groups were also encouraged to support the College. Today, the main
source of revenue for UMCATC is school fees paid by the students in all programmes offered by
the College. The school fees of the students account for ninety-five percent of the revenue of the
seminary annually. Subsidies from the proprietor (UMCA) stand at three percent while
donations from friends of the College and Alumni Association is two percent. The College
Board, in an attempt to increase the revenue drive of the school, started a body called “Friends of
the College.” The needs of the College are communicated to this group from time to time but
responses from them are not encouraging. The Immanuel College depends largely on students'
fees and some internally generated funds to meet her needs. Immanuel College is hoping to
develop some of her land holdings into fund raising ventures. This includes leasing some of the
land near a major road to investors. The ECWA Theological Seminary also depends on
students' fees, but has some support from local churches and foreign donors. There are also
donations to the Seminary by individuals, perhaps in response to efforts similar to UMCATC's
“Friends of the College.” The ECWA Theological Seminary is also hoping to cultivate her
alumni association, reach out more to the churches, foreign donors and friends of the seminary
who are interested in theological education for better funding. All of these sources of funding
remain inadequate to meet the needs of all the theological seminaries under cursory study.

All the theological institutions are experiencing a great deal of financial stress. All the




stitutions have been struggling to pay salaries that are commensurate to the current
conomic realities. Projects that will improve the standards of living of the communities of the
nstitutions have been suspended because of lack of funds to pursue them. ECWA Theological
Seminary feels the lack of funding in difficulties of paying salaries, putting up new buildings for
fices and accommodation, development of the library, giving students' scholarship, and
aining of faculty. At the Immanuel College, difficulties are experienced in providing current
soks for the library, improving the general welfare of the students and staff, construction of
hostels and staff quarters, renovation of old staff quarters, and construction of good access roads
in the College. Research has shown that evangelical seminaries around the world are
experiencing severe financial pressure (Aleshire, 2011:3).

‘What Proprietors of Theological Institutions Must Do

For the theological institutions to stand on a good financial footing, the following should be
carefully considered by the proprietors:

Faculty and staff should be well remunerated. The monthly pay must be commensurate to
the economic realities. Whenever the faculty and staff of a school are underpaid there will be
Jess committed and dedicated to the mission of the institution. Poor salaries will dampen their
morale and as such the expected performance will not be realized. Poor remuneration puts the
brunt of the adverse consequences of underfunding the school on the backs of the very people
who are most intimately involved in implementing the mission. Salaries should be paid as at
when due and good retirement policies must be put in place.

Also, the learning and teaching environment must be conducive for students and teachers.
The institutions should have enough money to keep the facilities that are crucial to their
educational missions in safe and useable conditions. Classrooms, hostels, staff offices,
furniture and libraries should be developed. Furthermore, in the context of changing markets
and resource limitations, the institutions face the daunting tasks of re-evaluating their
programmes to be more efficient and sustainable. Their curricula should be properly
contextualized to meet the needs of the church today. The contexts of service of the students
should be borne in mind for effective performance on the field.

Besides, the relationship between the churches and the seminaries should be cordial. This
is because the church is the market for the product from the theological institutions. Good
selationships will enhance patronage, financial support for Seminary projects and scholarships
or bursaries for students.

Revenue generation ventures such as cyber cafés, guest houses, bakeries, etc. may be
sntroduced. These will boost the revenues of the institutions if properly managed. Christians in
the Churches who are financially buoyant could be contacted for support to the institutions in
cash and kind. Some of the facilities in the institutions could be hired out for ceremonial
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occasions that are not in conflict with the institutions' missions.

The alumni associations should be strengthened by encouraging all graduating students to
take active parts in them. Annual dues or levies may be introduced so that the money realized
could be used for development work in the institutions. Alumni members that are well to do

can be contacted to sponsor projects in the institutions, give scholarships to students, or link
the institutions with organizations that can assist them financially.

Conclusion

This paper has advocated that the Church has the responsibility of making God known to
the World. Theological education should be channelled towards achieving this goal. The
Church is to equip the theological institutions by providing adequate man power and financial
resources that will enhance the fulfilment of her mission. Good environments, as well as
teaching and learning materials, are to be provided. The relationships between the churches
and the theological institutions must be cordial. The churches and the theological institutions
should partner together in theological education. The churches should vote substantial
amounts for theological institutions in their annual budgets. The leaderships of the churches
should encourage the rich members and fellowship groups in the churches to sponsor students
and projects in the institutions. The institutions' faculties should design contextual course
curricula that will meet the needs of the African people, especially in Nigeria.
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